
                                                                                                            

Homework 1 

SUBJECT:  ICT small scales project level 5 SoD 

Answer all questions (30 marks) 

Trainer: NIZEYIMANA  Eraste 

                                    

Trainee:……………………………………………………… 

 

1. What is a scope in Project management? After providing a clear definition give a 

typical example of project and its scope. 

2. Define the following terminology of project management: 

A. Trade-offs: 

B. Kickoff meeting: 

C. Project plan 

D. Stakeholder 

E. Recourse 
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